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Контрольная работа №1

Global careers

Reading tasks 

A Understanding main points
1 Which of these statements gives the best summary of the text on the opposite page?
a) A successful global manager needs many qualities.
b) The qualities required to become a top manager differ from country to country.
c) Many young managers are not interested in a global career.
2 Mark these statements T (true) or F (false) according to the information in the text. Find the part of the text that gives the correct information.
a) international experience is essential if you want a global career.
b) Subsidiaries of global companies use the same criteria when promoting managers.
c) The demand for global managers is increasing.
d) Young managers want to work internationally.
B Understanding details
1 Different qualities for career success are described for different cultures and nationalities. Match the qualities from the list below to the nationalities mentioned in the text.
a) good communication skills     British
b) technical creativity
c) ability to network
d) professional competence
e) entrepreneurial skills
f) knowing how to work within a hierarchical structure
g) good interpersonal skills
2 Which national group considers communication and interpersonal skills to be more important – the British or the Dutch?
3 According to Andre Laurent, German, British and French managers see organisations as different kinds of networks. What words does he use to define these networks in each case?
Global Careers

Ideally, it seems a global manager should have the stamina of an Olympic runner, the mental agility of an Einstein, the conversational skill of a professor of languages, the detachment of a judge, the tact of a diplomat, and the perseverance of an Egyptian pyramid builder. And that’s not all. If they are going to measure up to the demands of living and working in a foreign country, they should also  have a feeling for the culture; their moral judgement should be able to merge with the local environment; and they should show no sings of prejudice.

Thomas Aitken
According to Colby Chandler, the former Chief Executive of Eastman Kodak Company, 'these days there is not a discussion or a decision that does not have an international dimension.
We would have to be blind not to see how critically important international experience is’. International companies compete with each other for global executives to manage their operations around the world. Yet what it takes to reach the top of a company differs from one country to the next. For example, whereas Swiss and German companies respect technical creativity and competence, French and British companies often view managers with such qualities as 'mere technicians'. Likewise, American companies value entrepreneurs highly, while their British and French  counterparts often view entrepreneurial behaviour as highly disruptive. Similarly, whereas only just half of Dutch managers see skills in interpersonal relations and communication as critical to career success, almost 90 per cent of their British colleagues do so.
Global management expert, Andre Laurent, describes German, British and French managers' attitudes to management careers as follows: German managers, more than others, believe that creativity is essential for career success. In their mind, successful managers must have the right individual characteristics. German managers have a rational outlook; they view the organisation as a co-ordinated network of individuals who make appropriate decisions based on their professional competence and knowledge.
British managers hold a more interpersonal and subjective view of the organisational world. According to them, the ability to create the right image and to get noticed for what they do is essential for career success. British managers view organisations primarily as a network of relationships between individuals who get things done by influencing each other through communicating and negotiating.
French managers look at organisations as an authority network where the power to organise and control others comes from their position in the hierarchy. French managers focus on the organisation as a pyramid of differentiated levels of power. They perceive the ability to manage power relationships effectively and to 'work the system' as critical to their career success.
As companies integrate their operations globally, these different national approaches can send conflicting messages to success-oriented managers. Subsidiaries in different countries operate differently and reward different behaviours based on their unique cultural perspectives. The challenge for today's global companies is to recognise local differences, while at the same time creating globally integrated career paths for their future senior executives.  

There is no doubt the new global environment demands more, not fewer, globally competent managers. Global experience, rather than side-tracking a manager's career, is rapidly becoming the only route to the top. But in spite of the increasing demand for global managers, there is a potentially diminishing interest in global assignments, especially among young managers. A big question for the future is whether global organisations will remain able to attract sufficient numbers of young managers willing to work internationally.
D Understanding meanings
1 Choose the best explanation of the sentence 'there is not a discussion or a decision that does not have an international dimension’?
a) international issues are not often discussed when companies take decisions
b) international issues must always be considered when taking a business decision
2 Choose the best explanation of the phrase 'mere technicians' as it is used in the text?
a) people who have some technical skills but no management skills
b) people who are excellent engineers
Vocabulary tasks

A Definitions
Match these terms with their definitions.

B Word search
Find a word or phrase in the text that has a similar meaning.
1  behaviour which prevents things from working normally (para 3) 
d …………….. b ………………….
2  managers who are ambitious (para 8)
s …………… -0 ……………. m …………………
3  clear directions that people can follow to move up in a company (para 8) 
c ……………….. p …………………….
4  push a manager's career into a dead end (para 9) 
s ……………….. -t ……………………
5  when interest is becoming less and less (para 9) 
d ………………. i …………………….

C Prepositions
Match the verbs and prepositions as they occur together in the text.

D Complete the sentence
Use an appropriate phrase from Excercise C to complete each sentence.
1 German managers take decisions … based on ... their professional knowledge.
2 The qualities most valued in managers ……………. country to country.
3 To operate successfully in different countries you need to …………….. good ……………… different cultures.
4 In a global company, managers from different countries ………………….. each other for the top jobs.
5 Expatriates who don't ……………….. to the demands of working and living abroad sometimes return from their foreign assignment early.

Контрольная работа №2
Training across cultures
Reading tasks 

A Understanding main points
1 Which of these statements gives the best summary of the text on the opposite page?
a) Multinational companies should try to standardise their approach to training and development.
b) The way people team should be considered when planning international training courses.
c) The US approach to training is the most effective.
2 Which approach to training in international organisations do you think the authors prefer?
a) standardised training methods
b) a mixed pedagogical approach
B Understanding details
Mark these statements T (true) or F (false) according to the information in the text. Find the part of the text that gives the correct information.
1 German and Swiss managers like training courses to be dear and well-structured. T
2 British managers dislike training courses and prefer to team by doing things on the job.
3 Asian managers want to team from the teacher, not from each other.
4 Courses attended by British and US participants often lead to conflict and arguments.
5 British trainers are often concerned about the status of participants in their seminars.
6 British and American trainers like using rote plays and simulations.
7 European managers consider American training courses to be badly organised.
How to learn

Cultural differences are an important factor when it comes to how and what managers should learn and from whom. Different cultural responses to management education are particularly revealing. For example, German and Swiss managers tend to favour structured learning situations with clear pedagogical objectives, detailed course outlines and schedules, and the tight answer' or superior solution. This is very much in contrast with the view typically held by people from Anglo-Saxon cultures such as Britain and the USA. Most British participants in courses dislike a structure that is too rigid. They tend to prefer more open-ended learning situations with loose objectives and practical tasks. The suggestion that there could be only one correct answer is less acceptable to them. The idea of working in groups may come more naturally to Asian managers than to the more individualistic Anglo-Saxons. On the other hand, Asian participants experience more difficulty having to 'sell' their ideas in a group, with the potential for open disagreement and conflict, and therefore possible loss of face. Nor do they quite see the point of learning from other students who are no more knowledgeable than themselves. Wisdom resides in the hierarchy.
Group discussions may seem perfectly natural to Americans, who have been encouraged as students to express their own ideas and opinions. British students too have been educated to challenge and debate the ideas put forth by each other, including the teacher. British culture values the ability to prove one's case, eloquently, even at the expense of others. Anglo-Saxon culture is more tolerant of confrontation and uncertainty, and is less concerned with status differences, either among participants or between themselves and the teacher. This can be quite a shock to students from Asia and many Central European countries, who are not used to either voicing their opinion in class, disagreeing with each other, or actively debating with the professor.
Training that makes extensive use of case studies, business games, and management exercises such as role-plays, favours learning by doing rather than learning by lecture and reading. It indicates a preference for experiential or active learning rather than cognitive or reflective learning. It also reflects an inductive rather than deductive approach; cases or exercises are used to arrive at general principles or theories (the Anglo-Saxon approach) rather than starting with a theory or framework, which is then applied to a given situation (the approach in many countries in Europe). As a result, European managers may not always see the point of some of these exercises, and some complain that seminars conducted by US trainers are not sufficiently serious or theoretical. US managers, on the other hand, want training to be more concrete, practical and fun.
With each culture favouring different training and development practices, it may be difficult to integrate these into a coherent or consistent policy within an international organisation. However, standardising training methods may be important if the company needs to communicate specialised knowledge quickly across different units, or if the special quality of the company training programmes is regarded as a major source of attracting new recruits.
On the other hand, multinational companies may have a lot to gain from cross-fertilising different approaches, and providing opportunities for training and development that appeal to people with different abilities, learning styles, educational backgrounds, and, of course, cultures. In fact, working with groups of managers from different countries often requires a mixed pedagogical approach, as well as the use of trainers of different nationalities.

C Understanding meanings
1 Choose the best explanation for the phrase loss of face'.
a) when someone is embarrassed in front of others
b) when someone has a different opinion from others in a discussion
2 Choose the best explanation for the phrase 'wisdom resides in the hierarchy'.
a) older and more senior people have more knowledge than younger people
b) you should never disagree with a teacher in public
3 Match the approaches to teaching and learning from the box with their definitions, cognitive experiential inductive deductive

a) teaming which involves reading, thinking about and understanding the main ideas of an issue    cognitive 
b) studying the general rule in a theoretical way and then applying this to particular cases; in other words, going from the general to the particular
c) learning which involves taking part in activities and then discussing the results of the activity
d) looking at particular examples or cases and working out the general rule or principle which they demonstrate; in other words, going from the particular to the general
D How the text is organised
The following phrases summarise the purpose of each paragraph. Match each phrase with the correct paragraph.
a) cultures in which discussion and debate are favoured ways of learning
b) the importance of culture when planning the way training is structured paragraph 
c) the benefits of using different training styles
d) an intellectual and rational approach vs. a practical and activity-based approach
e) reasons for standardising training approaches
f) when group work can cause problems
Vocabulary tasks
A Contrast and comparison
1 The text uses the phrase 'in contrast with' to express contrast. Find another phrase with a similar meaning.
2 In paragraph 4 the Anglo-Saxon and continental European approaches to teaching and learning are described and compared in considerable detail. One phrase is used four times to indicate the idea of preferring one way to another.
a) What is it?
b) Can you think of another phrase to replace it? 
B Opposites
Find a word in the text that has an opposite meaning.
1 structured      open-ended
2 clear 
3 reflective 
4 theoretical 
C Synonyms
Find a word in the text that has a similar meaning.
1 right         correct
2 disagreement 
3 express ideas and opinions 
4 challenge 
5 development 
D Word search
1 Find a word or phrase from the text that has a similar meaning.
2 generally prefer (para 1)
t ...end................... to ......avour.......
3 something that is easier and more acceptable to do (para 2) 
c ……………… m ………………. n …………………
4 understand and accept an idea (para 2) 
s ………………… the p ……………………
5 absolutely normal or usual (para 3)
p …………………. n ……………………
6 to another person's disadvantage or embarrassment (para 3) 
at the e …………..of o …………………..
7 worried about something (para 3) 
c ……………………
8 get great benefit from (para 6)
h ……………. a l ……………….. to g …………………
stamina


mental agility


detachment


tact


perseverance








ability to think quickly and intelligently


physical or mental strength to continue doing something


ability to be polite and careful in what you say or do


determination to keep trying to do something difficult


not becoming involved in things emotionally





1 based


2 compete


3 have a feeling


4 differ


5 measure





up to


on


from


with


for





cognitive		experiential		inductive		deductive








